
 

 
 

Management System Working Group Charter 
 
 
 
1. Purpose 

 
1.1 This charter establishes the NASA Management System Working Group 

(MSWG) and sets forth its authorities, applicability/scope, functions, 
membership, meetings, duration, and any applicable records to be 
retained.   
 

1.2 The sponsor of this Working Group is the Assistant Administrator, Office 
of Internal Controls and Management Systems (OICMS).  
 

1.3 An Integrated Management System (IMS) is an integration of multiple 
management systems, each of which is specifically focused on achieving 
objectives and goals related to a functional, programmatic, or operational 
area, such as finance, logistics, environmental, and quality assurance.  
The effective integration of the individual management systems 
contributes to the achievement of NASA’s mission. 

 
2. Applicability/Scope 

 
This charter applies to NASA Headquarters, NASA Centers, the White Sands 
Test Facility (WSTF), the Independent Verification and Validation Facility 
(IV&V), and the Jet Propulsion Laboratory (JPL), as it relates to Agency and 
Center level IMS policy implementation.   

 
3.  Authority 

42 U.S.C. 2473 (c)(1), Section 203 (c) (1) of the National Aeronautics and 
Space Act of 1958, as amended. 

NASA Policy Directive (NPD) 1280.1, NASA Integrated Management System 
Policy. 
 
4.  Functions 

 
4.1 The MSWG shares information relating to key topics, changes or issues 
(internal or external) that may have potential impact on the design and 
implementation of Center level or Agency level Integrated Management 
Systems as defined in NPD 1280.1.  MSWG meetings promote the sharing of 
experiences and best practices, and promote group and member level 
discussion on the assessment of value added or risk reduction activities, 
which may result in consultation with the appropriate management at their 
installations. 
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4.2 The MSWG shares information with established work teams such as the 
Audit Collaboration Team  and the Statement of Assurance team or with new 
teams established by senior management.  Such work teams focus on 
specific areas under the scope of IMS Cross-Center activities.  These teams 
identify and recommend improvements that relate to a particular function, 
program, or operation.  These teams can take the form of tiger teams to 
identify, assess, and inform the MSWG about a common IMS problem.   
 
4.3 The MSWG ensures appropriate integration of and alignment with the IMS 
framework.   
     
5. Membership 
 
5.1 The MSWG is comprised of the following members: 
 

 Chair, the Assistant Administrator for OICMS or designee. 
 A representative from the OICMS, each NASA Mission Directorate, 

each NASA Center, WSTF, IV&V, and JPL.   
 

5.2 Representatives are designated by Mission Directorate Associate    
Administrators and Center/Installation Directors, as appropriate. 
 
5.3 The MSWG designated representatives shall be knowledgeable about 
their Headquarters, Center, or Installation integrated management system. 

 
6.  Meetings 
 
The MSWG shall meet quarterly or at the discretion of the Chair.   
 
7.  Duration 
 
The MSWG charter shall continue until the Chair cancels or amends it.   

 
8.  Measurement 
 
N/A. 

 
9.  Records 
 
The OICMS shall maintain this Charter and all other records associated with 
the MSWG. 
 

 


