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Thresholds for Strategy Decisions 

Type of Threshold 
Center/ 

Mission Directorate (MD)* 
Other/unique 

Program Management 
Council (PMC) 

Mission Support 
Council (MSC) 

Executive 
Council (EC) 

Agency Integrated 
Strategy  

Provides input into Agency 
Strategic Implementation 
Planning (A-SIP) meeting 

Associate Administrator 
(AA) chairs A-SIP and 
recommends Agency 
integrated strategy to EC 

Provides 
recommendations to A-
SIP  related to capability 
priorities 

Makes decisions on 
facilities, workforce 
and IT  components 
required to implement 
Agency integrated 
strategy, as defined in 
MSC Charter  

Approves Agency 
integrated strategy as 
recommended by 
Associate Administrator 

Communications strategy 
AA for Communications 
recommends external 
messaging strategy  

N/A N/A N/A 
Approves communications 
external messaging 
strategy 
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Thresholds for Workforce Decisions 

Type of Threshold 
Center/ 

Mission Directorate  
Other/unique 

Program Management 
Council  

Mission Support Council  
Executive 

Council  

Workforce strategy  
Center/MD provides input into 
Agency workforce strategy.  
 

OHCM develops options & 
recommendations for 
Agency workforce strategy 
to include: 
- Civil Servant workforce 
size & distribution across 
missions 
- Civil service workforce 
composition and other 
characteristics that are 
priorities for the Agency.  
MSD recommends Agency 
workforce strategy 

N/A  

Approves Agency 
workforce strategy aspects 
not addressed through 
annual PPBE process 

Approves Agency 
workforce strategy 
routinely in PPBE process  

Civil servant FTE 
Ceilings 
   

Center/MD provides input 
through PPBE process and as 
disconnects emerge 

OHCM recommends 
changes to FTE ceilings 
based upon inputs from 
Center/MD.  
MSD approves changes 
that are:  
- Budget neutral or 
agreed; and  
- Consistent with Agency 
workforce strategy and 
other institutional 
strategies 
 

N/A  

Approves FTE ceiling 
changes outside of the 
PPBE process that are:  
- Not budget neutral and 
where there is not 
agreement on how to fund, 
and/or  
- Inconsistent with Agency 
workforce strategy/other 
institutional strategies 

Approves changes that 
result from PPBE 
decisions or as 
recommended by MSC  

Workforce policy  Center/MD provides input.   

OHCM designs, develops, 
and implements human 
capital policies to support 
the Agency workforce 
strategy 
MSD approves major 
changes to human capital 
policies that have a labor 
impact across the entire 
Agency 

N/A  

Approves policy changes 
that require a waiver from 
OPM or the Code of 
Federal Regulations (CFR)  

Approves policy changes 
requiring legislative 
proposals  
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Thresholds for Facility Decisions 

Type of Threshold 
Center/ 

Mission Directorate  
Other/Unique 

Program Management 
Council  

Mission Support Council  
Executive 

Council  

Investment / 
divestment  

Approves investment < $1 
million of acquisition cost or 
divestment <$1 million of 
replacement value and 
approves at any dollar level, 
subject to Agency 
procedures, investments 
and divestments that are 
non-NASA funded, to include 
only improvements 
implemented in connection 
with an appropriate 
property agreement/lease, 
or ESPC/UESC facility 
projects 

MSD approves NASA-
funded investment 
between $1 million- 
20 million of acquisition 
cost or divestment 
between $1 million-20 
million of replacement 
value  

N/A  

Approves NASA-funded 
investment above $20 
million of acquisition cost 
or divestment above $20 
million of replacement 
value. Approves project 
budget increases of $20M 
or more 

Approves exceptional, 
sensitive or highly visible  
NASA-funded investment 
or divestment as 
recommended by MSC  

Facilities Agency 
strategy  

Develops 5-year Capital 
Investment Program Plan 
and 20-year Facilities Master 
Plan. 

MSD approves Capital 
Investment Program plans 
and recommends Facility 
Master Plans 

N/A  

Approves individual 
investments within Capital 
Investment Program Plans 
above $20 million 
threshold.  Approves 
Facility Master Plans 

 Approves exceptional, 
sensitive or highly visible 
elements of Center 
Facility Master Plans as 
recommended by MSC  

Infrastructure policy  
OSI and Center/MD 
recommend infrastructure 
policy changes  

MSD approves 
infrastructure policy 
changes that align with 
strategy  

N/A  

Approves policy changes 
that: - Involve changes to 
strategy; and/or  
- Are unfunded; and/or  
- Significantly impact  
>20% of agency staff  

N/A  
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Thresholds for Information Technology (IT) Decisions 

Type of Threshold 
Center/ 

Mission Directorate  
Other/Unique 

Program Management 
Council  

Mission Support Council  
Executive 

Council  

System investment 
or divestment  

Approves investment up to $1 
million of life cycle acquisition 
cost or divestment up to $1 
million of replacement value.  
Chief Information Office 
reviews and approves  

Chief Information Officer 
approves investment 
between $1 million and 
$10 million life cycle cost  

N/A  

Approves, with Agency CIO 
agreement, investments 
with lifecycle acquisition 
cost above $10M 

Approves exceptional, 
sensitive or highly visible 
NASA funded investments or 
divestment as 
recommended by the MSC 
and approved by the Agency 
CIO 

 IT procurement  

Approves contracts with life 
cycle costs <$20 million.  Chief 
Information Officer reviews 
and approves. 

Chief Information Officer 
approves contracts with 
life cycle costs >$20 
million life cycle cost 

N/A  N/A N/A 

IT strategy  

Recommends IT strategy and 
enterprise architecture end 
state  
Recommends material new IT 
initiatives  

Agency Chief Information 
Officer approves IT 
strategy, enterprise 
architecture end state 
and material new IT 
initiatives 
 

N/A  

Reviews  IT strategy, 
enterprise architecture  as 
approved and presented by 
the Agency CIO 

N/A 

IT policy  
Recommends policy changes 
that align with strategy  

Agency CIO establishes 
and approves policy 
changes that align with IT 
strategy 

N/A  

Approves policy changes 
with Agency CIO 
concurrence that:  
- Involve changes to 
strategy; and/or  
- Are unfunded; and/or  
- Significantly impact >20% 
of agency staff  

N/A  
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Thresholds for Financial Impact Decisions 

Type of Threshold 
Center/ 

Mission Directorate  
Other/Unique 

Program Management 
Council  

Mission Support Council  
Executive 

Council  

Contracts Per the Master buy Process, NASA FAR Supplement, Subpart 1807.71. 

Annual Budget and 
Budget 
reallocations 
across Programs  

Per the PPBE process  Per the PPBE process N/A  Per the MSC Charter  
Approve annual budgets 
through the PPBE process  

Program decisions As per NPD 7120 and other policy documents 

Thresholds for Program and Project KDPs 

Type of Threshold 
Center/ 

Mission Directorate  
Other/Unique 

Program Management 
Council  

Mission Support Council  
Executive 

Council  

Program decisions As per NPD 7120 and other policy documents 

Thresholds for Risk Decisions 

Threshold 
Type 

Center/ 
Mission Directorate  

Other/Unique 
Program Management 

Council  
Mission Support Council  

Executive 
Council  

Human spaceflight 
safety risk for new 
systems or missions  

N/A 
OSMA recommends 
threshold to PMC 

Recommends threshold to 
EC 

N/A  
Approve human safety 
threshold  

Robotic spaceflight 
system or mission 

MD approves risk 
classification for each 
payload or payload element 

N/A N/A N/A N/A 

Media / public 
scrutiny  

Recommends decisions that will attract significant media or public scrutiny  Approves decisions that will 
attract significant media or 
public scrutiny  

Administration or 
Congress priorities  

Recommends decisions that will materially affect Administration or key Congressional priorities  Approve decisions that will 
materially affect Administration 
or key Congressional priorities  
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Thresholds for Interagency Partnerships Decisions 
Threshold 

Type 
Center/ 

Mission Directorate  
Other/Unique 

Program 
Management Council  

Mission Support 
Council  

Partnership Council   
Executive 

Council 

Strategic Mission 
and Mission 
Enabling  
interagency 
partnerships  

Recommends high 
visibility programmatic 
partnerships  

Approves minimal visibility 
(e.g., non-public interest; 
non-priority issues for the 
White House or Congress)  

Approves minor 
modifications to 
interagency partnership 
agreements with existing 
partners  

N/A N/A  N/A  

Approves high 
visibility (e.g., 
continuous public 
visibility, priority 
issues for the White 
House or Congress), 
consistent with 
Agency integrated 
strategy 

As recommended by 
the Partnership Council  
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Thresholds for International Partnerships Decisions 

Threshold 
Type 

Center/ 
Mission Directorate  

Program 
Management 

Council  

Mission Support 
Directorate Associate 

Administrator  

Mission Support 
Council  

Partnership Council  
Executive 

Council 

Strategic 
international 
partnerships (e.g., 
international 
partnership for the 
Mars Program  

Approves minimal visibility 
(e.g., non-public interest; 
non-priority issues for the 
White House or Congress); 
or  
Approves modifications to 
international partnership 
agreements with existing 
partners  
Recommends high visibility 
and major international 
partnership decisions to the 
EC  

N/A  N/A  N/A  

 Approves high 
visibility (e.g., 
continuous public 
visibility, priority 
issues for the White 
House or Congress), 
consistent with 
Agency integrated 
strategy  

 

 As recommended by 
the Partnership Council; 
or 
Approves major 
international 
partnership decisions 
which will establish a 
precedent for how 
NASA works with the 
international partner  


