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Reply to Attn of:
Chief Health and Medical Officer

TO: 

Officials-in-Charge of Headquarters Offices 

Directors, NASA Centers

Engineering Management Board

FROM:
NASA Chief Health and Medical Officer

SUBJECT:
NASA Interim Directive (NID): NASA Health and Medical Authority

The purpose of this NID is to issue an interim policy related to the organizational independence of health and medical authority from programs and projects.  Interim requirements are being promulgated because of the critical relation of the responsibilities of program and project management, and the health and medical authority to planned and ongoing operations.

The new NASA Policy Directive (NPD) 1000.0, NASA Strategic Management & Governance Handbook, effective August 30, 2005, sets up a “Checks and Balances” organization model for achieving internal control and successful missions.  NPD 1000.3B, The NASA Organization w/Change 17 (02/06/06), establishes the responsibility for the NASA Chief Health and Medical Officer for ensuring the health and safety of NASA employees in space and on the ground by developing medical policy, establishing guidelines for health and medical practice in the Agency, providing oversight of health care delivery, assuring professional competency Agencywide, and reviewing and approving research requirements and deliverables.

This NID applies to NASA Headquarters and NASA Centers, including Component Facilities.  This NID also applies to all internal requirements documents, including those developed or revised before the effective date of this NID.  The NID shall be enforced for 1 year from the effective date of this memorandum, or until the release of the superseding appropriate NASA Policy Directives and NASA Procedural Requirements, whichever comes first.

Based on the NPD 1000.0, technical authority is defined as the individual who “maintains independent authority by setting technical requirements below the Directorate-owned top-level requirements and approving any deviation from such requirements.”  Specific responsibilities are as follows:

· Each NASA Center shall ensure that health and medical authority is separate from programs and projects.

· NASA Centers will develop a plan to execute technical authority with organizational separation of health and medical authority from programs and projects.  This Health and Medical Authority Implementation Plan shall be provided to the Office of the Chief Health and Medical Officer no later than March 14, 2006.  Features of the plan shall include:

· For applicable NASA Centers, the NASA Chief Health and Medical Officer will select, with the concurrence of the NASA Center Director, a Center Chief Medical Officer who will exercise health and medical authority for that Center.  

· For each program and project at applicable NASA Centers, the Center Chief Medical Officer will delegate where appropriate, and with the concurrence of the NASA Chief Health and Medical Officer, health and medical authority for individual programs and projects.  

· The Center health and medical authority will reside in a technical organization, be matrixed to support the program or project, and will coordinate the health and medical activities including discipline experts.

· Clinical decision-making will continue in accordance with the NASA Medical Policy Board and Aerospace Medicine Board responsibilities specified in NPD 1000.3.

· Incorporation of current Technical Warrant Holders’ functions at the NASA Center.

· Program and project managers are responsible for implementing health and medical authority requirements.

· Appeals of health and medical authority decisions shall be reported through the independent chain, i.e., program and project managers to the appropriate Mission Directorate Associate Administrator, and the health and medical authority to their NASA Center Director and/or to the Chief Health and Medical Officer, as appropriate.

The target date for cutover from the current Technical Warrant System to the new health and medical authority concept is March 17, 2006.  It is, therefore, imperative that NASA Health and Medical Authority Implementation Plans be provided to the NASA Chief Health and Medical Officer no later than March 14, 2006, in order to facilitate the retirement of technical warrants and to ensure a smooth transition to the new concept.

Agency coordination of this policy, including the formal update of other applicable documents, will be effected through the Office of the Chief Health and Medical Officer.  Financial and Technical Excellence (formerly iTA) Agency Service Pool policies and requirements will be provided separately.

Questions regarding this NID should be forwarded to Dr. David R. Liskowsky of my staff at (202) 358-1963 or david.r.liskowsky@nasa.gov.

Original signed by
Richard S. Williams, MD, FACS
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