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Enclosed please find a copy of the new NASA Policy Statement on Diversity and Equal Opportunity, signed by Administrator Sean O’Keefe.

This statement significantly broadens the scope of NASA policy regarding diversity and equal opportunity (EO), to align Agency policy with the newly chartered Diversity and Equal Opportunity Board, and the Office of Diversity and Equal Opportunity (OD&EO).   As a new direction and focus on diversity and inclusive practices, this policy affects the entire NASA workplace, including managers, supervisors, and employees (including contingent workers), as well as the NASA customer base, our educational institutions we support and members of the general public.

As this new policy underscores, diversity advocacy must be a top priority for all of us in the diversity and EO community.  We must be prepared to demonstrate to Senior Leadership agencywide how and why diversity is an integral element of culture change at NASA, fully aligned with the NASA Core Values.  To this end, OD&EO has prepared and will continue to develop policy and program materials that may assist you in articulating the “business” case for NASA (e.g., Functional Leadership Plan, Diversity Strategic Implementation Plan, diversity brochure).

Effective diversity advocacy requires pro-active measures to ensure that all decision-making processes are informed by diversity principles and model EO practices. An excellent example of the kind of pro-active measures needed is the participation of Diversity and EO offices in the pilot culture change implementation programs that have taken place at Glenn Research Center, Johnson Space Center, and Stennis Space Center.  The EO Directors and Diversity Directors at these Centers have provided a voice for the Diversity and EO community in the decision-making process for culture change.   
Please refer to the enclosed Guidelines to prepare your Center “Roll Out” Plan for the new Diversity and EO Policy Statement.  Consult with your Center Director and other stakeholders in implementing the plan.  Please contact Ramon Suris Fernandez, Director, Diversity &EO Programs/Strategic Planning Division, for technical assistance in implementing the enclosed guidelines.

To assist in your rollout efforts, we have also enclosed copies of posters on Diversity, as well as Alternative Dispute Resolution.  Consistent with 29 C.F.R. 1614.102(b)(5), the posters should be prominently posted in the Center’s Human Resources and Diversity/EO offices and throughout the workplace (e.g., bulletin boards).

Please provide by January 15, 2005, a detailed update as to your progress rolling out the subject policy statement.  A memorandum capturing the requested information should be sent electronically to Mr. Suris Fernandez at ramon.suris-fernandez-1@nasa.gov. 

Your contribution to this very important action is appreciated.

/S/

Dr. Dorothy Hayden-Watkins

Enclosures

cc:

Office of the Administrator/Mr. Sean O’Keefe

Deputy Administrator/Mr. Frederick Gregory

Officials-in-Charge of Headquarters Offices

Directors, NASA Centers

National Aeronautics and Space Administration (NASA)

Policy Statement on 

Diversity and Equal Opportunity

At this important moment in the history of NASA, as we move out with optimism and a renewed spirit of discovery to meet the challenges of the new Space Exploration Vision and Mission, I am reaffirming the Agency’s commitment to diversity and equal opportunity.  A diverse workplace, dedicated to maximizing the potential of every employee, is integral to the NASA vision and mission, and a necessity for the success of NASA in the 21st century.  NASA is committed to fostering an environment that embraces open and effective communication, teamwork, and mutual respect for each other.

In demonstrating our commitment to these principles, we will celebrate and honor our NASA Core Values of Safety, the NASA Family, Excellence, and Integrity. We will recruit, hire, and retain a diverse workforce that is highly skilled in the competencies needed to fulfill the NASA mission and vision for space exploration.  NASA will strengthen and maintain a workplace culture that promotes understanding and appreciation of diverse cultural and ethnic backgrounds and lifestyles.  In doing so, NASA will continue to encourage respect for the value of diverse ideas, perspectives, and experiences, acknowledging the benefits for innovation and excellence that such diversity can bring.

NASA will exemplify in all of our decision-making the principle that employees have the freedom to compete on a fair and level playing field and, thereby, empower everyone to fully contribute.  We will provide a workplace environment that is professionally supportive and intellectually stimulating.  We will provide a workplace environment that is safe and free from all forms of illegal discrimination, including harassment, reprisal, and retaliation, and where needed and appropriate, reasonable accommodations are readily available for employees and others with disabilities who participate in our educational and related programs. 

I expect each NASA manager and supervisor to treat all employees, our partners, and others with whom we work with respect and dignity.  I also expect each supervisor, manager, and team member to understand, respect, and act in accordance with our equal opportunity rights and responsibilities.   I especially expect the supervisors and managers to lead the way by example in shaping our workplace culture and environment.  

Like America, NASA is a beautiful mosaic of people from different backgrounds, with different talents and expertise.  Being open to listening to new and innovative ideas that enlighten and provide unique insights into our work can encourage employees and others to “go the extra mile” to help us not only meet expectations set for our Agency but, in fact, exceed those expectations.

Accordingly, our commitment to diversity and equal opportunity is not only “the right thing to do” but it also is the “smart thing to do” for success in the 21st century.  A high-performing workforce enhances our ability to more effectively implement the President’s historic mandate, to return to the Moon and journey to Mars and beyond.  To do this, each of us must redouble our efforts to treat all employees as we wish to be treated, with respect, fairness, and dignity.  In doing so, the NASA Core Values become embedded in our every thought and action.  I am confident that we can do this. 

I will do my part, and I challenge you to do yours.

     ORIGINAL SIGNED BY




 November. 9, 2004
________________________



____________________

Sean O’Keefe





Date

Administrator

Diversity and Equal Opportunity Policy “Roll Out “ Guidelines

· Review the policy with your Center Director.

· Provide a copy of the Diversity and Equal Opportunity Policy to each employee at the Center.

· Present information about the policy (e.g., formal or informal presentation) at an appropriate venue with your Center Director and Deputy Director, or other senior management official taking the lead in the presentation(s).

· Utilize the Total Equity Solution/NASA Scorecard, NASA Diversity Brochure, and other materials (upon consultation with OD&EO) to provide an overview of the diversity and EO Agencywide agenda and strategic planning efforts.

· Ensure that your staff has a comprehensive and accurate understanding/information about the policy, procedures, and technical requirements of the policy and EEOC Guidelines.

· Provide ongoing Diversity and Equal Opportunity briefings, forums, to senior management and all Center team members.

· Ensure that OD & EO reviews the Diversity and Equal Opportunity curriculum and that trainers are credentialed professional EO/Diversity and Equal Opportunity trainers.  Note: Please do not use collaterals as trainers unless they have been diversity professionals and are credentialed diversity/EO trainers.  Please coordinate these sessions with the OD & EO in Washington, DC.

· Consistent with 29 C.F.R. Section 1614.102(b)(5), please post the enclosed Diversity and Alternative Dispute Resolution posters in the Center’s Human Resources and Diversity/EO offices and in other prominent places throughout the workplace (e.g., bulletin boards).

· Take other actions in coordination with OD&EO as you determine necessary and appropriate for your Center.

· Keep accurate and complete data regarding the effort at your Center.  Contact OD and EO for further information and assistance.
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