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We are changing the policy for control and tracking of NASA equipment, as a result of
several Agencywide studies and analyses and, more recently, Freedom to Manage
recommendations. Effective immediately, the dollar threshold for controlling and tracking
nonsensitive equipment is increased from $1,000 to $5,000. The dollar threshold for sensitive
items, which have the highest risk of loss, will continue to be $500. Weapons and hazardous
items will continue to be controlled regardless of value. The elimination of inventory controls
on all other nonsensitive equipment valued under $5,000 will reduce the number of items in
NASA’s equipment inventory by approximately 23 percent, allowing employees, property
custodians, and equipment management organizations to focus more attention on sensitive
items and high value capitalized equipment (equipment valued at $100,000 or more).
Enclosure 1 reflects the new criteria for equipment control.

While this change reduces burdensome inventory controls, it does not reduce everyones’
responsibility for proper stewardship. The Logistics Management Office will revise NPG
4200.1 to provide guidance to employees and line managers on the proper care, management,
and protection of all NASA equipment, including noncontrolled equipment. Each Center
shall also ensure that internal guidance reflects these responsibilities. An Agency equipment
management training videotape, to be released this month, will provide similar guidance.

Please note that this policy change does not apply to contractor-held property, on-site or off-
site.

Implementation of this policy change will require an orderly, methodical process, beginning
as early as this date, and continuing until all affected items have been decontrolled and
detagged. Each Center shall take the following actions, as soon as possible, but not later than
60 days from this date:

* Announce and explain this policy change to Center management, property custodians,
employees, and support service contractors that perform the equipment management
function at the Center.

* Discontinue tagging and controlling any incoming nonsensitive equipment under
$5,000 (except weapons and hazardous items). Instead, affix a NASA form 1517,
“NASA Property of the U.S. Government,” to the equipment.


http://nodis3.gsfc.nasa.gov/displayDir.cfm?t=NPR&c=4200&s=1F
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* Before shipping or removing equipment from the Center, process the appropriate
NEMS deletion transaction and detag nonsensitive equipment under $5,000. Affix a
NASA form 1517 to the equipment if the item will be returned to the Center or
transferred to another NASA Center or contractor.

* Review all equipment in NEMS under $5,000 to ensure that all sensitive, nonsensitive
and uncontrolled items are correctly coded.
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* Establish a plan for detagging and decontrolling nonsensitive equipment under $5,000
which ensures that:

o Each equipment control tag is removed from the item, verified, and
documented before the item is decontrolled.

o All decontrol actions are accomplished within 1 year from the date of this
letter.

o All items that cannot be located are reviewed and coordinated with the Center
security office and documented, prior to decontrol.

© Progress is reported periodically to NASA Headquarters, Code JG (including
information on items that were not located).

During implementation of the NEMS consolidation this summer, all nonsensitive equipment
under $5,000 will be automatically reclassified from Cap-Sens Code “Q” to Cap-Sens Code
“X” (NEMS configuration control requests 330 and 340). This will classify the equipment as
noncontrolled, but leave the equipment records in NEMS for visibility until actions can be
taken to detag and decontrol the equipment. Centers do not need to wait until the NEMS
consolidation/reclassification to begin the decontrol process.

After the NEMS consolidation, the inventory system will be adjusted to ignore discrepancies
for Caps-Sens “X” items unless the item is a Lease In or Loan In. Also, the Survey delete
transaction (transaction code 71) will be modified to prevent surveys of Cap-Sens “X” items.
Survey Reports for nonsensitive items under $5,000 received prior to the date of this letter
will be processed as usual. After this date, Survey Reports for nonsensitive items under
$5,000 are only required at the discretion of the Supply and Equipment Management Officer;
however, any reported losses must be reviewed and coordinated with the Center security
office.

Centers are encouraged to control only items under $5,000 that appear on the NASA sensitive
item list (see Enclosure 2). Centers are also encouraged not to control items under $500
(except weapons and hazardous equipment). To extend control of items beyond Agency
requirements, the Supply and Equipment Management Officer must validate and document
that the items are critical to the Center’s mission and justify the additional costs associated
with control of the equipment.



If you have questions or concerns regarding this action, please contact Edward A. Ahmad, at
202-358-4613 or eahmad(@nasa.gov.
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\ JeffreyA. Parker
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New Criteria for Equipment Control
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Enclosure 2
Agency (NASA) Minimum Standard Sensitive Items List

Items, regardless of acquisition value:

1. Weapons, all types, including (but not limited to) air, spring, powder, or other propulsion
system.

2. Environmentally Hazardous Devices.

Items with an original acquisition value of $500 or more:
1. Automatic Data Processing Equipment (ADPE), including (but not limited to):

a.  Computers, all microcomputers and personal computers, including desktop
systems, work stations, laptops, notebooks, handheld computers, and other
portables, but excluding mainframes and minicomputers.

b.  External Computer Peripherals, including (but not limited to):
*  Printers
*  Disk Drives (Fixed and Removable Media)
e Tape Drives
e CD and DVD Drives
e  Scanners
e Monitors
e Terminals

2. Cameras, all types.

Recorders and Players, including (but not limited to), di gital, laser, cassette, and reel-to-

reel.
4. Radios
5. Receivers
6. Transceivers
7. Televisions
Other Items:

Other items may be controlled at the Center if they are determined to be pilferable or
hazardous by the Supply and Equipment Management Officer or Center Security Officer.

Revision to NPG 4200.1E, Appendix C





