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CHARTER NC 1000.58

Science Mission Directorate
Program Management Council

December 2022

1. Purpose

This charter establishes the Directorate Program Management Council (DPMC) as a
NASA Science Mission Directorate (SMD) council and sets forth its functions,
membership, and meetings. Specific guidance for DPMC meeting requirements is
detailed in the SMD Program Management Council (PMC) Operations Directive.

2. Definitions

In this charter, all mandatory actions (i.e., requirements) are denoted by statements
containing the term "shall." The terms: "may" or "can" denote discretionary privilege or
permission, "should" denoted a good practice and is recommended, but not required,
"will" denotes expected outcome, and "are/is" denotes descriptive material.

3. Applicability

This charter applies to the SMD at NASA Headquarters per Agency governance
policies as documented in the SMD PMC Operations Directive.

4. Establishment

The DPMC shall provide advice, findings, and recommendations to the SMD
Associate Administrator (AA) to enable the Mission Directorate to meet its goals and
objectives through its flight programs and projects. The SMD AA, however, may
request that the DPMC consider special topics important to the successful
implementation of SMD flight programs and projects. The DPMC does not provide
oversight and approval for research and analysis, project selections, or technology
development activities, except when the latter are part of flight programs and projects
in development.

5. Functions

a. The DPMC shall serve as the primary forum for carrying out the Mission
Directorate's responsibilities for program and project oversight and
approval outlined in NASA Procedural Requirements (NPR) 7120.5, for
providing programmatic direction to Centers as described in NASA
Policy Directive 1000.0, and for flight programs and projects governed
under NPR 7120.8 with a life cycle cost greater than $100 million.
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The DPMC will support decisional meetings for purposes of arriving at
a Mission Directorate-level decision or recommendation for programs or
projects governed by the Agency PMC. The DPMC will support
informational meetings for the purpose of (1) providing awareness of
outcomes; (2) providing feedback or guidance to presenters; and (3)
ingesting information that may affect or impact future decisions for
programs and projects. In cases where the Mission Directorate requires
a decision, the DPMC shall recommend an action to the SMD AA.

Membership

a.

Per NPR 7120.5, the SMD AA is the Decision Authority (DA) for SMD
Category 2 and 3 projects and serves as the DA for SMD programs or
Category 1 projects when delegated by the NASA AA.

The SMD AA is the deciding official for the DPMC. If the SMD AA is
unavailable to serve as the DA at any given DPMC, the SMD AA may
delegate authority to the Deputy AA (DAA) or the DAA for Programs
(DAA/P).

The Chair of the DPMC shall be the DAA/P. If the DAA/P is unavailable,
the DAA or the Assistant DAA/P shall serve as Chair.

The following SMD personnel and Technical Authority representatives are
members of the DPMC:

1 DAA for Programs (Chair)
2 AA

3 DAA

4. DAA for Research

5. DAA for Management

6 DAA for Exploration

7 Director of Astrophysics Division

8 Director of Biological and Physical Sciences Division
9. Director of Earth Science Division

10. Director of Heliophysics Division

11.  Director of Joint Agency Satellite Division

12. Director of Planetary Science Division

13. Program Director(s) who report directly to the SMD AA
14. Director of Resource Management Division

15.  Office of Safety and Mission Assurance

16. Office of Chief Engineer

17.  Office of the Chief Financial Officer

Invitations to the DPMC will also include:
1. Deputy Division Directors and Associate Directors of Flight
2. Program Executive, Program Scientist, and Program Analyst for the
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subject program or project

3. Implementing Center Directors, including the Jet Propulsion
Laboratory (JPL), NASA Office of JPL Management and Oversight
(NOJMO), and external organizations’ senior leadership (other
Federal Agencies, Federal Funded Research & Development
Centers, and other external organizations that have a significant role
in the development of SMD flight projects)

4. Review Board Chair, Deputy Chair, and programmatic
representatives (Standing Review Board, Independent Review
Board, Independent Assessment Team, etc.)

5. Principal Investigators and Project Scientists for the subject project

6. Program managers, mission managers, and project managers for
the subject program or project

7. Implementing Center senior management representative(s) for the
subject program or project

8. SMD staff and other NASA Mission Directorates, as needed

9. Launch Services Office or Launch Services Program, as needed

10.  Chief Program Management Officer (or representative), as needed

11.  Office of Procurement, as needed

12.  Office of General Counsel, as needed

13. Office of Communications, as needed

14.  Office of International & Intergovernmental Relations, as needed

15.  Office of Legislative and Intergovernmental Affairs, as needed

f. Division Directors may delegate their participation in DPMC meetings to

their Deputies or Associate Directors of Flight when a schedule conflict
exists. Any organizational representative, other than those stated
above, must be approved in advance by the DAA/P.

g. Participation of foreign nationals and contractors at DPMC meetings will be
determined on a case-by-case basis, will be limited, and shall require
approval in advance by the DAA/P. All other attendees shall require
approval in advance by the DAA/P.

7. Meetings

Authority to schedule a DPMC meeting will be provided by the DAA/P. The DAA/P
shall determine the need for a DPMC meeting (in-board PMC meeting) or an out-of-
board process for programs and project oversight and approval. Out-of-board
process refers to actions that are addressed outside of a full PMC meeting. Utilization
of an out-of-board process is determined by the DAA/P. The Chair shall establish
quorum requirements for a specific meeting as appropriate based the topic(s) to be
considered at the meeting. Additionally, the Chair may call for an executive session
at any time; an executive session shall consist of only the DPMC members and others
approved explicitly by the Chair or the SMD AA.

8. Division PMC Meetings
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The Division PMC (dPMC) shall provide advice, findings, and recommendations to
the SMD Division Director to enable the Division and the Mission Directorate to meet
its goals and objectives through its flight programs and projects. For dPMC meetings,
the Division Director is the Convening Authority and the Decision Authority. The
Chair of dPMC is determined by the Division Director. The dPMC activities are
typically limited to flight projects; however, the Division Director may request that the
dPMC consider special topics important to the successful implementation of SMD
flight programs and projects. Members of the dPMC shall include SMD Technical
Authority (OCE, OSMA, and OCFO) representatives.

The SMD AA has delegated decision authority to Division Directors for all aspects of
Class D missions, except for KDP-C, exceedance of the Agency Baseline
Commitment or approved Current Agency Total, and continuation/termination
reviews. The SMD AA has delegated authority to Division Directors for all flight
projects governed under NPR 7120.5 and NPR 7120.8 with a total life cycle cost
(LCC) of less than $50M. In accordance with approved streamlining practices,
program and project management governance policies and requirements will be
applied to the dPMC. In addition to the delegated DPMC authorities listed above, the
Associate Director of Flight (ADF) or the Deputy Division Director for divisions without
an ADF shall decide when and for what purpose a dPMC is needed.

9. Actions and Decisions

For DPMCs and dPMCs, action items will be recorded in the signed decision
memorandum, unless otherwise directed by the Chair or the DA. All decision
memoranda resulting from a DPMC or a dPMC, shall be entered in the SMD
Programmatic Information (SPI) electronic database, along with the attendance list,
datasheets, and presentation following the meeting. Action items not captured in a
decision memorandum will be maintained by the Division, Office, or person
assigned the action(s). Reporting of decision memorandum action item
progress/closure will occur at the monthly SMD Flight Program Review (FPR),
unless otherwise directed by the Chair or the DA.

10. Expiry of Charter

The DPMC is a standing Council of the SMD and shall exist until the SMD AA cancels
this Charter.

Thomas H. Zurbuchen, PhD Date
Associate Administrator
Science Mission Directorate
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