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Preface

P.1 Purpose

This directive provides Agency procedural requirements and assigns management responsibilities to support the labor-management relations program.  This NASA Procedural Requirement (NPR) will be used in conjunction with applicable laws, regulations, and local Collective Bargaining Agreements (CBA).  Consult your servicing Human Resources (HR) Office for further information and guidance. 
P.2 Applicability

a. This directive is applicable to NASA Headquarters and NASA Centers, including Component Facilities and Technical and Service Support Centers. 

b. Any reference to Center Director(s) includes the Executive Director for Headquarters Operations and the Executive Director of the NASA Shared Services Center. 

c. In this directive, all document citations are assumed to be the latest version, unless otherwise noted. 

d. In this directive, all mandatory actions (i.e., requirements) are denoted by statements containing the term “shall.”  The terms “may” denotes discretionary privilege or permission, “can” denotes statements of possibility or capability, “should” denotes a good practice and is recommended, but not required, “will” denotes expected outcome, and “are/is” denotes descriptive material. 
P.3. Authority

a. Labor-Management Relations, 5 U.S.C. ch. 71.
b. NPD 3000.1, Human Capital Management. 

P.4 Applicable Documents and Forms
P.5 Measurement/Verification

Centers will periodically review their labor-management relations program to evaluate program effectiveness and efficiency.  

P.6 Cancellation

NPR 3711.1A, Federal Employee Labor-Management Relations Program, dated July 2, 2012. 

Chapter 1. General

1.1 National Consultation Rights

1.1.1 The Agency has granted National Consultation Rights (NCR) to the International Federation of Professional and Technical Engineers (IFPTE) and the American Federation of Government Employees (AFGE).
1.1.2 NCR entitles the IFPTE and AFGE to be informed of any substantive change in conditions of employment proposed by the Agency and be permitted reasonable time to present their views and recommendations regarding the changes.  Further, if any views or recommendations are presented, the Agency will consider the views or recommendations before taking final action on any matter with respect to which the views or recommendations are presented.  The Agency will provide a written statement of the reasons for taking the final action.   
1.2 Exclusive Recognition
1.2.1 Exclusive recognition acknowledges the rights of a union that has been certified as the exclusive representative of the employees in a bargaining unit to, among other things, negotiate aspects of the conditions of employment of bargaining unit employees. 

1.2.2 Management and unions holding exclusive recognition have a mutual obligation through appropriate representatives to meet and bargain in good faith on negotiable matters.  Such obligation does not compel either party to agree to any specific proposal advanced or require the making of a concession on any specific matter.  

Chapter 2. Responsibilities

2.1 Chief Human Capital Officer (CHCO)
2.1.1 The CHCO, or designee, is responsible for:

a. Making the final Agency determination as to the compelling need for regulations issued at the Agency level with respect to a bargaining proposal.  This authority may not be redelegated, except by virtue of succession. 
b. Providing Agency head review of all local CBAs, amendments, memorandum of understanding, and supplemental agreements and ensuring that the agreement is in accordance with applicable Federal law, rules, regulations, and Agency policy in which a compelling need exists.  Such review includes CBAs with automatic renewal or rollover provisions.  Agency head review includes coordinating the agreement with the Office of the General Counsel to ensure that there are no legal objections.   
c. Administering the Agency Labor-Management Relations Program. 

d. Ensuring unions that have been granted NCR are afforded the opportunity to exercise their national consultation rights. 

e. Coordinating labor relations information and actions that may affect multiple Centers.
2.2 Center Directors

Center Directors, or designees, are responsible for labor-management relations at their respective Centers.  This includes meeting, negotiating, and participating in discussions with labor representatives for the purpose of reaching an agreement on issues relating to the working conditions of employees subject to any conditions and limitations that may be imposed by higher authority.  
2.3 Servicing Human Resources Directors (HRDs)

2.3.1 Servicing HRDs, or designees, are responsible for:
a. Administering the local Labor-Management Relations program. 

b. Advising management officials of their labor-management roles and responsibilities.  

c. Notifying the Agency Labor Relations Officer of significant labor-management issues, including, but not limited to, unfair labor practices. 

d. Providing technical assistance and participating in the development or update of a local CBA.

e. Preparing a CBA, memorandum of understanding, and supplemental agreements for Agency head review.  This includes CBAs with automatic renewal or rollover provisions.  Written certification should indicate that the CBA:

(1) Meets statutory requirements in 5 U.S.C. ch. 71. 

(2) Contains no provisions that violate any laws, regulations, or Agency-level directives (e.g., NASA policy directive or procedural requirements) in which a compelling need exists.  

(3) Has been reviewed by the Office of Chief Counsel/Office of the General Counsel and that there are no legal objections.

Appendix A. Acronyms

AFGE
American Federation of Government Employees

CBA
Collective Bargaining Agreement

CHCO
Chief Human Capital Officer

HR
Human Resources

HRD
Human Resources Director

IFPTE
International Federation of Professional and Technical Engineers

NCR
National Consultation Rights

NPR
NASA Procedural Requirements

U.S.C.
United States Code
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